/

SI TS|

Friday 7t" December 2018

Online Event — Session 1 (11:00-12:15)
Discussion: Training Strategies

.i.'?,i. Adobe’Connect”

i=~4 UNIVERSITY

-

53 OF LONDON




~Setting up Audio & Webcams

Speakers/Headphones Microphone

Mute My Speakers

Connect My Audio

Adjust Speaker Volume...

Note: Host will

test delegates
Microphones

before session
commences

Select Microphone

Webcam

Mute My Microphone

Start My Webcam Disconnect My Microphone

Adjust Microphone Volume...

Select Camera

Select Microphone

b




Interacting with Presenters

@ Raise Hand
. @ Agree

& Disagree
@ S5tep Away

i}lﬂl Speak Louder
q} Speak Softer
| % Speed Up

@% Slow Down

E L‘;‘j Laughter

= Applause
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‘Ready to commence recording...
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“QOverview of Sessio

Strategies, approaches and tools used by institutions
to deliver SITS/SID training.

Discussions:

e Technigues explored & lessons learned by institutions
who have previously delivered training programmes.

e Planning training for new SITS/SID projects.

Our facilitators welcome contributions and
experiences from other trainers.



Tge/nda

Whiteboard: Introductions

Poll: Current training approaches

UoL Case Study: SITS Project Training Strategy
e Training methods

e Class-based & eLearning examples

* New future approaches (redeveloping training)
Discussions: New Implementation Projects

e Thomas Undy, Canterbury Christ Church University
e Jason Parry, University of Portsmouth
Whiteboard: Opinions (BAU/Mapping)

Q&A and Summary

P



Introductions
STN Committee

Dr. Richard Clark
University of London

Richard Block
Aston University

’ ' ! John Crofts

University of Surrey

Thomas Undy
Canterbury Christ
Church University

Jason Parry
University of
Portsmouth



“Delegate Introductions

Interactive Whiteboard

SITS Trainers Network

Text|

/ To add text to the whiteboard \
select the T (Text) icon.

Click the mouse in any area of
the Whiteboard.

You can then change colour,

k size and font if desired. j
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“Poll: Current SITS Training Approaches
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(Case Study)
Training Strategy

Examples of the strategy at the University of London

o During 2009-2012 ‘SITS Project’ SITS-v|slon
.
» After the ‘SITS Project’ Glont Sorver

e Current renewal of strategy

~ Dr. Richard Clark
I University of London




Training Strategy g or LoNDON

e 2009-2012 ‘SITS Project’ — 1 x dedicated SITS trainer
e Training role changed after project completion (2012; 2016)

I... Group / in-class fs% One to one / coaching
R sessions 2
i | r Eﬂ e-learning Floor walking support

:l f J' WC)rkShOIOS/ i\g Refresher, Repeat,
B &/ Update sessions

Evaluation (to discuss during Session 2 today 14:30-15:45hrs)




Training Strategy - 3';‘[‘6%3%‘.(.
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SITS Training environment:

Copy of Live using training data (data manually configured)

Pre Go-Live bespoke training:
Preview Galleries (i.e. designs for e:Vision screens)
Comprehensive Training Manuals
Exercises for hands-on practice
Slides (enlarging/presenting areas of screens)
SITS training environment for training/interaction
Quick reference cards & additional bespoke handouts

Drop-in practice sessions / familiarisation sessions



SITS Training (e:Vision)

The My Applications screen will present a range of applicant records under the headings of En q uiries - Qu IC k R efe rence ca rd

Submitted Applications, Referrals (to QE or Programme Directors). and Incomplete

Applications. S ITS.VI s I 0 n
. e:VISION
Note that applications records will remain in the My Applicants page if the application status Client Server

1s “Pending’ or “Duplicate Match’.

Applications (for Admissions Staff)

N # Infrequent tasks 7 Frequent tasks
Applications  with — » Transfer process (duplicates) ’ Internal/ Eth"“' enquiries
a status flagged as || _ ~  Printing labels » Search & Edit
‘High Priority’ will |[mm i "" - o == » Printing questions # Tally sheet / Press enquiries.
appear at the top of _'___; =il B » Clean Web enquiries/questions.
the My Applicants | Simmicies AppRcstion
page. : e — Transferring duplicates (duplicate matching) — pages 44-48 in manual:
‘Normal Prority’ Referrais - Display the TRAN screen (in the client server software) # SITS Menu System
records will appear |- o i - Enter the date in the Date of Reg field (or leave empty). clrsyision

beneath any “High : — - Select Enquiries to ARI button.

S — — = i Find
Priority’ records. 3 1 0, ETc] [ i 9 e Ve o | Enquiries
v incamplete Applications - Select Find Records. : izl g records TRAN ~| P ren
S C—E—— - Identify if current enquirer has enqwrec! hefore (and select @ N & o ‘
Ok). If the record relates to a new enquirer, select New.
e | - T r - Select the Transfer button (or Skip to skip current record, Delete IPR to remove).
- Continue until complete (i.e. for all potential duplicates in the holding table).

Referrals (to QE or Programme Directors) will be shown further down the screen.
Anonymous Enquiries / Tally Sheet — pages 90-91 in manual:

Towards the lower area of the screen. any incomplete applications will be presented. . . ey s
- In e:Vision, right-click the Input Anonymous Enquiry | =
nprinted Que

opEn
link and choose Open in New Tab. Cpen i i Tab
Fotriove How Prospoco.  copen b hew Wndow

5.1 Submitted Applications and Referrals - -
PE Note that you will not need to record data obtained from the web prospectus

With  regards  to . Submitted Applications request forms (as this data is collated in the statistics automatically).

Applications  which |2 ] | Jowar
have been submitted |[Ermeew
or have been referred,
a number of options
are available beneath |wi=

[T omviry et i All other enquiries (i.e. your workload for the day including each web question)
should be recorded via the Anonymous Enquiry/tally sheet facility.

Record the Method Of Study (Internal/External). METHOD OF STUDY ¢ yptarng)

Referrals

each record summary. |Eaes - Record the Method of Enquiry: * External
o Email. METHOD OF ENQUIRY ¢~ gmail
Click to upload an attachmentl |Create new CAP Record | |View maore details o In Person.  InPerson
Select the Click to upload an attachment button to upload attachments/documents to the o Letter (includes faxes). " Letter
application record (as outlined in Section 4.2). o Telephone. ™ Telephone
o Web Enquiry (web questions). ¢ Web Enquiry

Select the Create new CAP Record button to create a new application for an existing
applicant (as outlined 1n Section 4.3).

Enter the requested degrees in the text box (using a comma to separate each item).

The View more details button can be chosen to display the applicant record (as outlined in
Section 4.1 and Sections 4.4-4.14).

If required, set the Special Needs to Yes and enter relevant data in the Special
Needs Details field (note that this field will only appear if Special Needs is set to
Yes).
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Training Strategy
(Interactive e-Learning)

search 2

Elﬁ[,'.ll Record Operations

- Retrieving Records using Wildca S IT S .V I S I 0 n

Welcome to the e-learning course for an Introduction to SITS:Vision client server.

This course will address introductory and topics with regards to the use of the SITS:Vision client
server software.

Please note that this course is preparatory to all other SITS:Vision or e:Vision courses.

In the e-learning system, you can choose to See lt, Try It or Know it.

« See ltwill present a demonstration of a particular tool/process. You can advance each
screen by using the ENTER key or wait for a number of seconds.

« Try It will allow you to try the steps and usefapply a particular tool by following on-screen

prompts.
. « Know it will provide an opportunity for you to try using a tool or work through a series of
ORACLE steps without the e-learing system prompting you. A score of ?_5% or higher represents a
USER PRODUCTIVITY KIT pass rate (you may try each 'know it' test as many times as required).

< | 3
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- Training Strategy
(Interactive e-Learning)

2 University of London Train System B.2.0

File Edit Misc Help

UNIVERSITY
OF LONDON

DEHS R | K 4> M| $aB0E | @

& SITS Menu System

§ITsvision

w D Fun pSearch @*’\j

University of London Train System
SITS: Wision Menu Options

E-I} Lp ﬁ Home 45 Histary 'i&' Favourites

@ Wiy

:Mision Menu Options
nd Styskerm (MEMSYS)

For this exercise, you will make use of the
Enquirer Student Detail (ESD) screen
as an example of a typical screen in the
client server software.

In the option box, enter the text: " ESD .

(Iyping Complete)

Mame
ﬁMenu System (MENSYS)

rogrammes (CAMS)
dmissions {Mas)
tudents (SRS)
ublishing {IPFY
ITS:Wision Manuals
isit MYSITS.cam

ik

Code
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Training Strategy
(New/Future e-Learning)

&3 Panopto
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Logging into/out of Client Server

UNIVERSITY
OF LONDON

From the buttons below, please select:
- See lt

- Trylt

» Know It

sm:w 100" - -

=¥ Password
B - T

© Tebel E ducation 192 2014




mpto (Recording / Editing)

&3 Panopto

Caes] UNIVERSITY
W= OF LONDON

\ ‘\- ’A

Introduction to
SITS:Vision
Client Server

RS S PT . s TERTa,
Dr. Richard Clark
Head of Training and Development
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Panopto (embed in Moodle page)

Panopto test
Thie . » den ,,,_3.:11'__1:_1 in DA'

@ | UNIVERSITY
"™ OF LONDON
v

Introduction to
SITS:Vision

Client Server

R 2 R
Dr. Richard Clark
Head of Training and Development




Planning Training Strategies

(For new implementation projects)

Thomas Undy
Canterbury Christ
Church University

Canterbury
Christ Church
University

Jason Parry
@l University of
: ! Y
SN\

UNIVERSITYor
PORTSMOUTH

— Portsmouth
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Trailning Strategy Q Canterbly
University

Does your institution have local training networks?

If so, are they formal (ie. supported by HR&OD) or
Informal (purely led and resourced at a local level)?

Have these informed your approach?

Thomas Undy
Canterbury Christ

\ /“ Church University
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Training Strategy ‘ UNIVERSITYor
PORTSMOUTH

What assumptions about your
training approach have you come
across?

Are these different depending on
whether the trainer is recruited
iInternally or externally?

“ Jason Parry
L University of

m_ Portsmouth
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Trailning Strategy Q Canterbly
University

At what point in the implementation
cycle did training get underway?

Maintenance Planning

| \

Implementation Analysis

What budget and resources did
you begin with? How did this

change through implementation? \ - /

Did e:Vision and Client necessitate a different approach?

2 -

Thomas Undy
Canterbury Christ

V. Church University
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* How to balance the differences '
between business process and  -°
systems training?

* How did you define this in a .
strategy?

[ &

Jason Parry
@l University of
' y

m Portsmouth
SN



Training Strategy A\ ey,

University

* How have user groups within your institution
contributed to/sustained their own learning?

w

* Have you engaged/supported

them as communities of practice? "

P Thomas Undy
"™ Canterbury Christ

r @‘ Church University
R /R
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PORTSMOUTH

Training Strategy ‘
What were your experiences of scoping a SITS
training strategy?

How did you narrow down the focus to help achieve
realistic aims?

A g ;
- Jason Parry
a”| LJ University of
wha :

= Portsmouth

SSN



SITS Trainers Network

/ To add text to the whiteboard \
select the T (Text) icon.

Click the mouse in any area of
the Whiteboard.

You can then change colour,

k size and font if desired. j




Enter Question

kg

Q&A

28l |




Thank you Presenters and Delegates

Thomas Undy

IS - Canterbury Christ

- \;5’/‘ Church University
4 A

&
). Luke Austin 3 E Jason Parry
‘f?‘ Wrexham Glyndwr University | ™ 2 University of

T M—! Portsmouth
S N

vt Richard Block And everyone in the
y  Aston University SITS Trainers Network

’ ' ! John Crofts

University of Surrey

Dr. Richard Clark
University of London

\
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Thank you for attending the session

Session 1 (11:00-12:15)
Discussion: Training Strategies

SIT

Next Session 14:30hrs - 15:45hrs
Discussion: Evaluation of Training

Trainers
Network

(Check your email for link to Session 2)



