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Overview of Session
 Strategies, approaches and tools used by institutions 

to deliver SITS/SID training.

 Discussions: 

 Techniques explored & lessons learned by institutions 

who have previously delivered training programmes.

 Planning training for new SITS/SID projects.

 Our facilitators welcome contributions and 

experiences from other trainers.



Agenda
 Whiteboard: Introductions

 Poll: Current training approaches

 UoL Case Study: SITS Project Training Strategy

 Training methods

 Class-based & eLearning examples

 New future approaches (redeveloping training)

 Discussions: New Implementation Projects

 Thomas Undy, Canterbury Christ Church University

 Jason Parry, University of Portsmouth

 Whiteboard: Opinions (BAU/Mapping)

 Q&A and Summary



Introductions

Dr. Richard Clark

University of London

Luke Austin

Wrexham Glyndŵr University

Richard Block

Aston University

John Crofts

University of Surrey

Thomas Undy

Canterbury Christ 

Church University

STN Committee Presenters

Jason Parry 

University of 

Portsmouth



Delegate Introductions

 Interactive Whiteboard

To add text to the whiteboard, 

select the T (Text) icon.

Click the mouse in any area of 

the Whiteboard.

You can then change colour, 

size and font if desired.



Poll: Current SITS Training Approaches



(Case Study)
Training Strategy

 Examples of the strategy at the University of London

 During 2009-2012 ‘SITS Project’

 After the ‘SITS Project’ 

 Current renewal of strategy

Dr. Richard Clark

University of London



Training Strategy
 2009-2012 ‘SITS Project’ – 1 x dedicated SITS trainer

 Training role changed after project completion (2012; 2016)

Workshops / 

drop-in sessions

e-learning

One to one / coaching

Refresher, Repeat, 

Update sessions

Floor walking support

Group / in-class 

sessions

Evaluation (to discuss during Session 2 today 14:30–15:45hrs)



Training Strategy
 SITS Training environment:

 Copy of Live using training data (data manually configured)

 Pre Go-Live bespoke training:

 Preview Galleries (i.e. designs for e:Vision screens)

 Comprehensive Training Manuals

 Exercises for hands-on practice

 Slides (enlarging/presenting areas of screens)

 SITS training environment for training/interaction

 Quick reference cards & additional bespoke handouts

 Drop-in practice sessions / familiarisation sessions





Training Strategy
(Interactive e-Learning)



Training Strategy
(Interactive e-Learning)



Training Strategy
(New/Future e-Learning)





Panopto (Recording / Editing)



Panopto (embed in Moodle page)



Planning Training Strategies 
(For new implementation projects)

Thomas Undy

Canterbury Christ 

Church University

Jason Parry 

University of 

Portsmouth



Training Strategy

 Does your institution have local training networks? 

 If so, are they formal (ie. supported by HR&OD) or 

informal (purely led and resourced at a local level)?

 Have these informed your approach?

Thomas Undy

Canterbury Christ 

Church University



Jason Parry 

University of 

Portsmouth

Training Strategy

 What assumptions about your 

training approach have you come 

across?

 Are these different depending on 

whether the trainer is recruited 

internally or externally?



Training Strategy

 At what point in the implementation 

cycle did training get underway? 

Thomas Undy

Canterbury Christ 

Church University

 What budget and resources did 

you begin with? How did this 

change through implementation?

 Did e:Vision and Client necessitate a different approach?



Training Strategy

 How to balance the differences 

between business process and 

systems training?

 How did you define this in a 

strategy?

Jason Parry 

University of 

Portsmouth



Training Strategy

 How have user groups within your institution 

contributed to/sustained their own learning? 

 Have you engaged/supported 

them as communities of practice? 

Thomas Undy

Canterbury Christ 

Church University



Training Strategy

 What were your experiences of scoping a SITS 

training strategy?

 How did you narrow down the focus to help achieve 

realistic aims?

Jason Parry 

University of 

Portsmouth



Business As Usual Training &
Mapping Training (who/what/when)

To add text to the whiteboard, 

select the T (Text) icon.

Click the mouse in any area of 

the Whiteboard.

You can then change colour, 

size and font if desired.



Enter Question



Thank you Presenters and Delegates

Dr. Richard Clark

University of London

Luke Austin

Wrexham Glyndŵr University

Richard Block

Aston University

John Crofts

University of Surrey

Thomas Undy

Canterbury Christ 

Church University

Jason Parry 

University of 

Portsmouth

And everyone in the 

SITS Trainers Network



Thank you for attending the session

Session 1 (11:00-12:15)
Discussion: Training Strategies

Next Session 14:30hrs - 15:45hrs

Discussion: Evaluation of Training

(Check your email for link to Session 2)


